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The Pacific Islands Forum is the region’s premier political and economic 
policy organisation. Founded in 1971, it has 18 Members: Australia, Cook-
Islands, Federated States of Micronesia, Fiji, French Polynesia, Kiribati, 
Nauru, New Caledonia, New Zealand, Niue, Palau, Papua New Guinea, 
Republic of Marshall Islands, Samoa, Solomon Islands, Tonga, Tuvalu and 
Vanuatu.

Associate membership to the Forum is currently held by Tokelau. Forum 
Observers include the African Caribbean and Pacific Group of States, 
American Samoa, the Aasian Development Bank, the Commonwealth, the 
Commonwealth of Northern Mariana Islands, Guam, the International 
Organisation for Migration, the United Nations, Wallis and Futuna, the 
Western and Central Pacific Fisheries Commission, the World Bank, and 
Timor Leste is a Special Observer.

The Forum’s Pacific Vision is for a region of peace, harmony, security, social 
inclusion and prosperity, so that all Pacific people can lead free, healthy, 
and productive lives.

The Pacific Islands Forum works to achieve this by fostering cooperation 
between governments, collaboration with international agencies, and by 
representing the interests of its members.

Since 1989, the Forum has held Post-Forum Dialogues with key Dialogue 
Partners at Ministerial level, and currently has 18 dialogue partners: Canada, 
People’s Republic of China, Cuba, European Union, France, Germany, 
India, Indonesia, Italy, Japan, Republic of Korea, Malaysia, Philippines, 
Spain, Thailand, Turkey, United Kingdom and the United States of America.

The Pacific Islands Forum
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The work of the Forum is guided by the Framework for Pacific Regionalism, 
which was endorsed by Leaders in July 2014. It sets out the strategic vision, 
values, objectives and approaches to achieve deeper regionalism in the Pacific. 
A Pacific regionalism recognised by leaders as:

The Framework for Pacific Regionalism supports political conversations and 
initiatives that address key strategic issues. All Pacific people have an 
important role to play in regionalism and to support this principle, the Framework 
articulates a regional public policy process that is intended to generate initiatives 
that foster deeper regionalism. The Framework also encourages prioritisation of 
the Forum Leaders’ agenda to ensure that Leaders have the time and space 
to drive these initiatives forward.

The Pacific Islands Forum Secretariat is an international organisation established 
by treaty,enjoying legal personality in each of its sixteen member countries. 
The Forum Secretariat is mandated to coordinate the implementation of 
Forum Leader’s decisions. The Secretariatis based in Suva, Fiji, and is led by 
the Secretary General, Dame Meg Taylor of Papua NewGuinea, who is directly 
responsible to the Forum Leaders. The Forum Officials Committee (made up 
of nominated representatives from all Forum Governments) is the governing 
body for the Secretariat and has oversight of its activities. The Secretariat is 
funded by contributions from member governments and donors.

The Secretary General of the Forum Secretariat is permanent Chair of the 
Council of Regional Organisations in the Pacific (CROP). CROP functions as 
a coordination mechanism between the heads of the regional organisations 
in the Pacific, and as a highlevel advisory body, to provide technical expertise 
and policy advice at national, regional and international level. The nine 
members of CROP are:

• Pacific Aviation Safety Office (PASO)
• Pacific Community (SPC)
• Pacific Islands Development Programme (PIDP)
• Pacific Islands Forum Fisheries Agency (FFA)
• Pacific Islands Forum Secretariat (PIFS)
• Pacific Power Association (PPA)
• Secretariat of the Pacific Regional Environment Programme (SPREP)
• South Pacific Tourism Organisation (SPTO)
• University of the South Pacific (USP)

The Forum Secretariat has trade offices in Auckland, Beijing, Sydney, and Tokyo 
that work independently but come together as Pacific Islands Trade and 
Invest (PT&I). The Forum Secretariat also has an office in Geneva, Switzerland, 
for the Permanent Delegation of the Pacific Islands Forum to the World 
Trade Organisation (WTO). As part of its outreach assistance to Members, 
the Forum Secretariat has desk officers in the Smaller Island States (SIS) of 
Cook Islands, Kiribati, the Marshall Islands, Nauru, Niue, Palau, and Tuvalu 
to complement the resources of its smallest Members. There is also a 
Pacific Plan Desk Officer in Vanuatu. Until June 2017, the Forum Secretariat 
also had a representative based in Solomon Islands as the Forum Special 
Representative to RAMSI.

The expression of a common sense of identity and purpose, leading 
progressively to the sharing of institutions, resources, and markets, with the 
purpose of complementing national efforts, overcoming common 
constraints, and embracing sustainable and inclusive development within 
Pacific countries and territories and for the Pacific region as a whole.
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Executive Summary
The Capability Framework is a key strategy of the Pacific Islands 
Forum Secretariat to achieve greater consistency across the 
organisation in the way workforce capability is developed and 
capability gaps are identified and addressed. This will contribute 
to creating a highly professional organisation that is capable 
of creating and delivering quality outcomes for the people of 
the Pacific.
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OVERVIEW OF PACIFIC ISLAND FORUM SECRETARIAT CAPABILITIES
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WHAT IS A CAPABILITY FRAMEWORK?

     The Capability Framework describes the behavior 
expected of Forum Secretariat employees at every 
level from base grade to Executive staff.

     Capabilities provide a common language to as-
sist in all aspects of managing human resources. 
They help by clarifying performance expectations 
and on the job behaviours that are observable and 
measureable.

     Conversations about managing people become 
easier by focusing objectively on the observable 
behaviours defined in this framework.

   Capabilities are made up of a combination of 
knowledge, skills and abilities required by an 
individual to successfully perform in a role.

Knowledge – what we know

Knowledge is generally built

through formal learning such as 

training courses or the transfer 

from one person to another.

Skills – what we can do

Skills are continuously

developed through the

application and reapplication

of knowledge so are 

developed through

opportunities such as

relieving in other

positions or undertaking

side projects

Abilities – what we have the capacity to do

Ability can be developed by applying

knowledge and skills under different conditions

or variables. Coaching, mentoring and job

shadowing can be used to increase ability.
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PROVIDING FOUNDATION

Capabilities provide the foundation for:

   recruitment and selection

   managing successful performance

   professional development

   self-reflection and career pathing

   succession management

The framework supports Team Members, Team Leaders, Directors and the Executive in all stages of the employment life-
cycle by providing an easy way of identifying capabilities and defining expected behaviours for successful performance.
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CAPABILITY FRAMEWORK AND THE EMPLOYMENT LIFECYCLE

Capabilities describe
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is sustained 

long term.
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HOW THE CAPABILITY FRAMEWORK WORKS
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Each capability lists a range of behaviours that 
increase in complexity over five levels. These 
levels have clusters of job bands that directly 
correspond to the Secretariat’s salary banding 
system. Level A defines anintroductory level of 
competence and level E defines the most 
complex level of competence as described in the 
table on the right.

Capability level Corresponding PIFS Job Bands
Level A 1 to 3
Level B 4 to 7
Level C 8 to 10
Level D 11 to 13
Level E 14 and beyond
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THE CORE CAPABILITIES
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The Capabilities of our staff are critical to ensuring 
that as Secretariat to the Pacific Leaders Forum, 
we are responsive, effective and pivotal in policy 
development in our region. Dame Meg Taylor
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THE SUPPLEMENTARY CAPABILITIES
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For further information or clarification on this 
Capability Framework, 

please contact:

Human Resources
Pacific Islands Forum Secretariat, 

Suva, Fiji

M: Private Mail Bag, Suva, Fiji
P: +679 3312 600

E: info@forumsec.org




